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Lance Waddell is senior vice president of Business Services for Savannah River Nuclear Solutions 

(SRNS) at the U.S. Department of Energy’s (DOE) Savannah River Site (SRS).  In this role ,he 

is responsible for Contracts and Supply Chain Management, Finance, Information Technology, 

Business Planning and Integration, and Enterprise Systems Solutions.

Prior to coming to SRNS, Waddell was a senior Business Director with over 40 years of project 

execution and business management experience in the Fluor Government sector. During his 21-year 

tenure with Fluor, he served in both business and project management roles at Corporate and 

project levels, demonstrating the breadth of his business operations experience and his ability to 

manage and control projects’ costs and schedules. He has led, mentored and directed business 

services teams and project organizations with up to 300 personnel. 

Waddell has extensive experience creating business and operational models to meet clients’ unique 

needs. As Business Director of Fluor Government Group’s (FGG) project portfolio, he provided 

oversight of business operations and risk management to support three business lines, with a client 

base that includes U.S. Departments of: Energy, Defense, Homeland Security, Labor and State, 

as well as government agencies in Canada and the United Kingdom. All FGG business operations 

reported directly to Waddell, who ensured project management systems delivered cost and 

schedule certainty and transparency. 

He also served in field assignments to provide Fluor corporate reach-back expertise in business 

services and project management. His roles included Chief Operating Officer for the Los Alamos 

National Lab (LANL) M&O contract with the National Nuclear Security Administration (NNSA); 

Business Director for the Puerto Rico Hurricane Recovery task order with FEMA; Business Services 

Director for the Paducah Deactivation contract with DOE; and served as the Business Operations 

Manager for the SRS M&O contract with DOE.

During his career, Waddell has received several prestigious awards to include the Fluor Project of 

the Year Award in 2007; the Los Alamos National Laboratory Distinguished Performance Award in 

FY20 and the DOE Secretary’s Achievement Award in 2021.


